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Job design refers to the process of arranging tasks or work to ensure job satisfaction and prevent job monotony, which is caused by specialization. It can either involve job rotation, simplification, or enlargement. Job design is very important in promoting high performance in the organization. Job design enables employees to work efficiently, improving productivity. Job design promotes employee satisfaction with their duties. This motivates them to deliver maximum results on the assigned duties.
Recruitment and selection refer to the process of identifying and employing individuals to work in the organization. It is a critical function of human resource management because employees are the most important asset. Missing in the recruitment process puts the organization in a difficult situation in delivering the organization's goals and objectives. Employing the most qualified candidates with desirable talents promotes efficiency in the organization. Skilled and talented employees guarantee high performance with the appropriate motivation. 
Training and development is an important tool for motivating employees to perform their tasks with diligence and efficiently for the organization's overall good. Training equips employees with new skills and techniques for dealing with arising challenges in their line of duty. Developing employees in various aspects enable them to relate professionally in the workplace, and this promotes efficiency. Training exposes them to different tasks that earn them experience.
Performance management provides for the employees to have a target to achieve at any given task. The organization's strategic goals are well communicated to the employees by the supervisor to ensure that they work towards desired organizational goals. This enables all the employees to join the management in working towards a common goal, which improves performance in various aspects.
Compensation is a motivational tool that should be directly proportioned to the skills and achievement of objectives in a given task. The management should compensate employees appropriately to ensure they can meet their basic needs, reducing the risk of stress in the workplace, which would reduce productivity. Employees who are satisfied with their remuneration are motivated to focus on their duties or tasks allocated.  
